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1. Background to the Study 
All most all African Countries including the East African Community member countries have multiparty 

democracy and have been holding elections regularly since independence (Odhiambo, 2009). However, the process of 
holding elections has not been smooth, with the losers contesting the outcome despite the fact that the elections have been 
conducted within the legal framework and in line with international, African and regional treaties and standards. This 
section focuses on some pertinent issues related to the election process that are expected to be applied to make the 
election process more reliable: 
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Abstract:  
The general objective of the study was to examine the role of political leadership in electoral process and political stability in 
the East African Community States. To achieve the general objective this study was to assess the relationship between election 
phase processes and political stability in the East Africa Community States. This study adopted a quantitative approach of 
both descriptive and correlation designs. The target population consisted of 123 individuals working within the electoral 
commissions of different EAC Countries and the EAC Legislative Assembly. Primary data was collected using self-administered 
questionnaire. The study used primary data, which was collected using questionnaires. The questionnaires were both open 
and close ended. The study used email, phone calls and meeting procedure with the targeted respondent in EAC Countries and 
the EAC Legislative Assembly to follow up. Data collected from the field were coded, cleaned and categorized according to 
questionnaire items. A pilot test was conducted to detect weaknesses in design and instrumentation. The gathered data was 
analyzed using computer aided IBM Statistical Package for Social Sciences (SPSS) version 21 premium. Both descriptive and 
inferential statistics was used to analyze the data collected. Descriptive statistics involved computation of mean scores, 
standard deviation, percentages, cross tabulation and frequency distribution which described the demographic 
characteristics of the organization and the respondents. Inferential statistics was used to determine the relationships and 
significance between independent and dependent variable. Correlation and linear regression were used to analyze the data 
with F-test being applied to the test hypothesis at 5% level of significance. Content analysis was used for the qualitative data. 
The data was presented using tables, graphs and charts. The data was presented using tables, graphs and charts. Regression 
analysis was performed in order to determine whether the independent variable, election phase processes could be reliable 
for explaining the change in the dependent variable, political stability in East Africa region. The coefficients obtained indicate 
that the correlation coefficient (R) between the independent variable and the political stability was 0.663 which is a positive 
correlation relationship. A coefficient of determination (R2) of 0.44, which means that this variable alone can explain up to 
44.0% of the variations in the dependent variable, political stability. Based on the empirical results presented in alternative 
Hypothesis H2 is accepted and the null Hypothesis (H02) is rejected and a conclusion reached that, at 5% level of significance, 
election phase processes significantly influence the political stability. Recommendation for improvement can be drawn from 
the study conclusions; moderating role of political leadership was reported to be persistent in the study area, the government 
should consider extending the law branch to the rest of the east Africa community state through screening, supporting of law 
moderation groups locked out by stringent east Africa community state program approval procedures in order to ensure that 
most people are reached out in the program. 
 
Keywords: Election process, political leadership, political stability, east African community states 
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1.1. Election Administration 
Elections are generally managed by the Independent Electoral Bodies (IEB) established in the constitution or 

under the Acts of Parliament. The Commissions are headed by commissioners, with one serving as chairperson. The 
Commissioners are appointed through an inclusive process that involves all political parties registered with the 
Commission (Bratton, M. (2008). In many cases, the impartiality and effectiveness of the IEBs has always raised concern 
that they tend to give preferential treatment to the ruling party leading to major lapses in their effectiveness. The 
ineffectiveness of the IEC can also be attributed to lack of capacity and poor competence of IEB personnel due to lack of 
training for the job. Emphasis of IEB independent in terms of law in most cases is not mirrored in their practice as they 
serve mainly to ‘promote’ the interests of the ruling party (Obi, 2008). 

IEB funding has also been adequate in many African Countries including the East African Community. The 
Ministry in charge of the treasury should always strive to provide even contingency budgets for the Electoral Bodies 
whenever the need arises so that the bodies do not depend on non-governmental organizations for their budget. 
Challenges concerning mechanisms for ensuring freeness and fairness in political campaigns also need to be addressed in 
advance and ensure that there is a binding Code of Conduct that all participating political parties and independent 
candidates are subjected to.  

This Code of Conduct gives the IEB powers to discipline and even to take to court, individuals and political parties that 
are deemed to be in breach of it. The objective of the Code is to promote conditions conducive to conducting free and fair 
elections within a tolerant and democratic environment in which political parties can carry out their activities without 
fear, coercion, intimidation, and reprisals. The code is expected to give IEB legal powers that would ensure that campaigns 
are free and fair. Access to state resources which gives the ruling party advantage over its competitors has also remained a 
thorny issue. This is because members of the opposition hardly have the resources to fund their political campaigns and 
the private sector that could help to solve the problem is also curtailed in many cases. 
 
1.2. The Use of State Resources in Campaigns 

The law in some countries allows incumbent Ministers unrestricted use of state vehicles and IECs has no control 
over this imbalance, as it is allegedly the norm all over the world. Another example relates to allegations of food aid being 
strategically distributed to constituencies a few days before the elections. Discriminatory use of public resources by 
ordinary ruling-party members for their campaigns is also common (Ukase, 2015). There is an emerging trend where 
some of the principal secretaries, though not legally allowed to do so like incumbent Ministers, are openly using public 
resources to campaign for the ruling party’s candidacy in their respective constituencies as well as unlimited access to the 
state media throughout the year, while their parties are only allowed a few brief slots paid for by the IEC on national radio 
and television, barely about a month before elections. 
It is common for the ruling party, on occasion, covertly and overtly abuses the law to hinder legitimate activities of the 
opposition parties. In many cases, the ruling party has, through the police, obscured the marches of the opposition from 
the public eye by imposing awkward and isolated routes for such marches. 
 
1.3. Statement of the Problem 

Globally, electoral process is an important role in shaping the political stability in any given country. Violating the 
stipulated code of conduct of the electoral process is dangerous to both the economy and the political stability of a country. 
This is potential in situations where polls are subject to manipulation or conducted by a biased source hence distortion of 
poll results. It is well recognized under international law that any limitation placed on freedom of expression must remain 
within strictly-defined parameters. 

For example this is evidenced by the 2007 post-election violence in Kenya that left more than 1,500 Kenyans 
killed, 1,133 casualties, over 350,000 internally displaced persons, approximately 2,000 refugees, destruction of 117,216 
private property and 491 government owned property, around 42,000 houses and many businesses looted and destroyed, 
gang rapes, and destruction of the railway line (Kioko, 2010) .The lessons learnt  however did not live long to help  Kenya 
organize  free and fair elections  in the 2017 presidential  elections. 

The situation in Burundi has progressively deteriorated since 25 April 2015. According to the armed conflict 
location and event data set country report on Burundi crisis (2016), the Burundi political conflict reported fatality count of 
1,155 between 26 April 2015 and 25 April 2016. At least 690 of the reported dead (or approximately 60%) are civilians. 
More than 260,000 people have reportedly fled outside Burundi and thousands have disappeared without trace: 
approximately 137,000 Burundian refugees have crossed into Tanzania, 77,000 into Rwanda, 23,000 into Uganda, and 
22,000 into the Democratic Republic of Congo (DRC) (UNHCR, 29 April 2016).  

According to the Commonwealth Observer Group report on Uganda Presidential and Parliamentary Elections in 
2011 and  2016 respectively a number of irregularities in the electoral processes have consistently been noted and they 
include;  lack of a level playing field; abuse of incumbency , the ‘commercialization of politics’ ,the lack of campaign finance 
regulations;  the lack of a Political Parties Code of Conduct;  issues with regard to the lack of independence of the Electoral 
Commission and its poor management of the process. 

Quantitative cross-national research on the principal manifestations of political instability coups and civil wars 
has consistently shown that economic conditions are the best predictors in Africa and other developing regions, (Fearon & 
Laitin, 2013), (Miguel et al ,2014) and (McGowan, 2014). Although these empirical analyses acknowledge that the 
weakness of political institutions contribute to the region’s volatility, they do not explicitly bring out the factors related to 
electioneering and leadership positions as possible contributors and the chief strategy used by most African leaders to buy 
off rivals and reward their followers. 
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This is attributable to difficulties in operationalization and measurement of indicators of the electoral processes and 
leadership. From the review it is also worth noting that a few studies have determined the electoral processes. 
 
1.4. Objectives of the Study 
 
1.4.1. General Objective 

The general objective of the study was to examine the role of political leadership in electoral process and political 
stability in the East African Community States. 
 
1.4.2. Specific Objectives 

This study specifically sought to: 
 To assess the relationship between election phase processes and political stability in the East African Community 

States. 
  
1.5. Research Questions 

The following research questions guided the study;  
 How does election phase processes affect the political stability in the East African Community States? 

 
1.6. Research Hypotheses 
 Ho2: There is no significant relationship between election phase and political stability in the East African Community 

States; 

2. Conceptual Framework 
The election processes stand out as the independent variable which has effect on the political stability of the East 

African Community States. The study considered the following indicators of the electioneering processes: pre-election 
phase processes, election process and the post-election processes which help in tracking progress, reviewing of results and 
modifying plans to harmonization of the political system in the EAC States. Political stability is thus, dependent on the 
design and prudent implementation of the harmonized electoral process that applied to all the EAC States. The variables 
and their relationship are shown in the Figure 1 below 

 

 
Figure 1: Conceptual Framework 

 
3. Research design 

This study adopted a quantitative approach of both descriptive and correlation designs. The designs suit this 
study since they enabled the researcher to establish the effect of the electoral processes on political stability. The designs 
further provided opportunity for the status of electoral processes in the EAC region to be studied without affecting the 
research context and also ensure that the data collection procedures are fairly explicit in terms of adequately addressing 
the study objectives. Quantitative data was captured through the use of a questionnaire. 
 
3.1. Target Population 

The target population consisted of 123 individuals working within the electoral commissions of the different EAC 
Countries and the EAC Legislative Assembly.   Target population refers to the entire group of individuals or objects to 
which researchers are interested in generalizing the conclusions. The target population usually has varying characteristics 
and it is also known as the theoretical population (Kothari, 2011).  
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4. Regression Analysis 
 
4.1. Descriptive Statistics Results for Election Phase Processes 

The study found out that out of the 83 respondents, 6.0% strongly disagreed that the election administration has 
been effective and efficient as exercised in the EAC States to ensure political stability, 13.3% disagreed, 13.3% somehow 
agreed while 24.1% agreed that the Election administration has been effective and efficient as exercised in the EAC States 
to ensure political stability lastly 43.4% strongly agreed that election administration has been effective and efficient as 
exercised in the EAC States to ensure political stability.  

In addition The study found out that out of the 83 respondents, 9.6% strongly disagreed that the EAC laws and 
regulations on administration are adequate in do not need any harmonization to ensure political stability, 14.5% had 
disagreed that the EAC laws and regulations on administration are adequate in do not need any harmonization to ensure 
political stability, 16.9% had somehow agreed that the EAC laws and regulations on administration are adequate in do not 
need any harmonization to ensure political stability 37.7% strongly agreed that The EAC laws and regulations on 
administration are adequate in do not need any harmonization to ensure political stability. 

The study found out that out of the 83 respondents, 2.4% strongly disagreed that there is no need to harmonize 
the implementation of the existing laws and regulations on election administration in the EAC States to ensure political 
stability, 27.7% disagreed with the statement that there is no need to harmonize the implementation of the existing laws 
and regulations on election administration in the EAC States to ensure political stability, 25.3% somehow agreed that there 
is no need to harmonize the implementation of the existing laws and regulations on election administration in the EAC 
States to ensure political stability, 26.5% agreed that there is no need to harmonize the implementation of the existing 
laws and regulations on election administration in the EAC States to ensure political stability, there is no need to 
harmonize the implementation of the existing laws and regulation 18.1% strongly agreed that there is no need to 
harmonize the implementation of the existing laws and regulations on election administration in the EAC States to ensure 
political stability. 

The study found out that out of the 83 respondents, 18.1% had strongly disagreed that electioneering process has 
been free and fair as exercised in the EAC States to ensure political stability, 18.1% had disagreed that electioneering 
process has been free and fair as exercised in the EAC States to ensure political stability, 25.3% had somehow agreed that 
Electioneering process has been free and fair as exercised in the EAC States to ensure political stability, 13.3% had agreed 
that electioneering process has been free and fair as exercised in the EAC States to ensure political stability, 25.3% 
strongly agreed that Electioneering process has been free and fair as exercised in the EAC States to ensure political 
stability.  

The study found out that out of the 83 respondents, 19.3% had strongly disagreed that the EAC laws and 
regulations on the electioneering process are adequate in do not need any harmonization to ensure political stability, 
20.5% had disagreed that the EAC laws and regulations on the electioneering process are adequate in do not need any 
harmonization to ensure political stability, 24.1% had somehow agreed that the EAC laws and regulations on the 
electioneering process are adequate in do not need any harmonization to ensure political stability, 21.7% had agreed that 
The EAC laws and regulations on the electioneering process are adequate in do not need any harmonization to ensure 
political stability,  14.5%  strongly agreed that The EAC laws and regulations on the electioneering process are adequate in 
do not need any harmonization to ensure political stability. 

The study found out that out of the 83 respondents, 6.0% had strongly disagreed that there is no need to 
harmonize the implementation of the existing laws and regulations on electioneering process in the EAC States to ensure 
political stability, 14.5% had disagreed that there is no need to harmonize the implementation of the existing laws and 
regulations on electioneering process in the EAC States to ensure political stability, 32.5% had somehow agreed that there 
is no need to harmonize the implementation of the existing laws and regulations on electioneering process in the EAC 
States to ensure political stability, 14.5% had agreed that there is no need to harmonize the implementation of the existing 
laws and regulations on electioneering process in the EAC States to ensure political stability, 32.5% strongly agreed that 
there is no need to harmonize the implementation of the existing laws and regulations on electioneering process in the 
EAC States to ensure political stability The study found out that out of the 83 respondents, 2.4% had strongly disagreed 
that the Use of state resources for political activities is effectively controlled in the EAC States during elections to ensure 
political stability, 21.7% had disagreed that the use of state resources for political activities is effectively controlled in the 
EAC States during elections to ensure political stability, 22.9% had somehow agreed that the use of state resources for 
political activities is effectively controlled in the EAC States during elections to ensure political stability, 34.9% had agreed 
that the use of state resources for political activities is effectively controlled in the EAC States during elections to ensure 
political stability 18.1% strongly agreed that use of state resources for political activities is effectively controlled in the 
EAC States during elections to ensure political stability 

The study found out that out of the 83 respondents, 18.1% had strongly disagreed that the EAC laws and 
regulations on the use of state resources are adequate in do not need any harmonization to ensure political stability, 
18.1% had disagreed that the EAC laws and regulations on the use of state resources are adequate in do not need any 
harmonization to ensure political stability, 13.3% had somehow agreed that the EAC laws and regulations on the use of 
state resources are adequate in do not need any harmonization to ensure political stability, 18.1% had agreed that the EAC 
laws and regulations on the use of state resources are adequate in do not need any harmonization to ensure political 
stability, 32.5%  strongly agreed that the EAC laws and regulations on the use of state resources are adequate in do not 
need any harmonization to ensure political stability.  
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Table 4.10 shows that out of the 83 respondents, 4.8% had strongly disagreed that there is no need to harmonize the 
implementation of the existing laws and regulations on the use of state resources in political activities in the EAC States to 
ensure political stability, 16.9% had disagreed that there is no need to harmonize the implementation of the existing laws 
and regulations on the use of state resources in political activities in the EAC States to ensure political stability, 27.7% 
somehow agreed that there is no need to harmonize the implementation of the existing laws and regulations on the use of 
state resources in political activities in the EAC States to ensure political stability, 36.1% agreed that there is no need to 
harmonize the implementation of the existing laws and regulations on the use of state resources in political activities in 
the EAC States to ensure political stability, 14.5% strongly agreed that there is no need to harmonize the implementation 
of the existing laws and regulations on the use of state resources in political activities in the EAC States to ensure political 
stability. 

The study found out shows that out of the 83 respondents, 3.6% had strongly disagreed that election dates are 
effective for each of the EAC States during elections as they are to ensure political stability, 26.5% had somehow agreed 
election dates are effective for each of the EAC states during elections as they are to ensure political stability, 20.5% agreed 
that election dates are effective for each of the EAC States during elections as they are to ensure political stability 31.3% 
strongly agreed that election dates are effective for each of the EAC States during elections as they are to ensure political 
stability. 

The study found out that out of the 83 respondents, 22.9% had strongly disagreed that the EAC laws and 
regulations on election dates are adequate in do not need any harmonization to ensure political stability, 20.5% had 
disagreed the EAC laws and regulations on election dates are adequate in do not need any harmonization to ensure 
political stability, 21.7% had somehow agreed the EAC laws and regulations on election dates are adequate in do not need 
any harmonization to ensure political stability, 18.1% had agreed that the EAC laws and regulations on election dates are 
adequate in do not need any harmonization to ensure political stability. 16.9% that the EAC laws and regulations on 
election dates are adequate in do not need any harmonization to ensure political stability. 

The study found out that out of the 83 respondents, 22.9% strongly disagreed there is no need to harmonize the 
implementation of the existing laws and regulations on election dates in the EAC States to ensure, 21.7% disagreed that 
there is no need to harmonize the implementation of the existing laws and regulations on election dates in the EAC states 
to ensure, 25.3% had somehow agreed that there is no need to harmonize the implementation of the existing laws and 
regulations on election dates in the EAC states to ensure, 15.7% agreed there is no need to harmonize the implementation 
of the existing laws and regulations on election dates in the EAC States to ensure 14.5% that there is no need to harmonize 
the implementation of the existing laws and regulations on election dates in the EAC States to ensure. 

4.2. Election Phase Processes and Political Stability  
This section presents the Coefficients of, the line of best fit, Regression Analysis and ANOVA for election phase 

processes. 

4.2.1. Coefficients of Election Phase Processes 
The coefficients of election phase processes are presented in Table 1 which indicate that the model has a 

significant p-value =.000. The study at 95% confidence interval solved the second research question by indicating that the 
variable election phase processes is statistically significant in the political stability. 

Model  Unstandardized 
Coefficients 

Standardized 
Coefficients 

T Sig. 

  B Std. Error Beta   
1 (Constant) 1.171 .267  4.837 .000 
 Election phase processes (X2) .766 .070 .663 10.919 .000 

Table 1: Coefficients of Election Phase Processes 
a. Dependent Variable: Political Stability 

 
Using the summary of Coefficients presented in Table 1, a linear regression model of the form, Y = α + βXi can be 

fitted as follows: 

Y = 1.171+0. 766X2...........................................................................................Equation 2 

4.2.2. Regression Analysis for Election Phase Processes 
Regression analysis was performed in order to determine whether the independent variable, election phase 

processes could be reliable for explaining the change in the dependent variable, political stability in East Africa region. The 
coefficients obtained indicate that the correlation coefficient (R) between the independent variable and the political 
stability was 0.663 which is a positive correlation relationship. Table 2 shows a coefficient of determination (R2) of 0.44, 
which means that this variable alone can explain up to 44.0% of the variations in the dependent variable, political stability. 
 

Model R R Square Adjusted R Square Std. Error of the 
Estimate 

1 .663a .440 .436 .5318171 
Table 2: Model Summary Showing Election Phase Processes 
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a. Predictors: (Constant), Election phase processes 
4.2.3. ANOVA for Election Phase Processes 

The results of an ANOVA test performed on the variable election phase processes are summarized in Table 2 
which shows that the variable has a P-value equal to 0.000, indicating that the model is statistically significant in 
explaining the change in the dependent variable, considering that the P-value is less than 0.05 at the 95% level of 
confidence. Therefore, based on the empirical results presented in Table 2, the Alternative Hypothesis H2 is accepted and 
the null Hypothesis (H02) is rejected and a conclusion reached that, at 5% level of significance, election phase processes 
significantly influence the political stability. 
 

Model Sum of 
Squares 

Df Mean 
Square 

F Sig. 

1 Regression 34.528 1 34.528 119.214 .000a 
Residual 44.023 52 0.29   

Total 78.551 53    
Table 3: ANOVA for Election Phase Processes 

a. Dependent Variable: Political Stability 
c. Predictors: (Constant), Election Phase Processes 

 
5. Conclusions 

The objective was to determine the relationship between the election phase processes and political stability in the 
East African Community States. From this objective, it was hypothesized that there is no relationship between election 
phase processes and political stability in the East African Community States. The results of this study showed a positive 
statistically significant relationship between election phase processes and political stability in the East African Community 
States. Therefore, hypothesis H02: there is no significant relationship between election phase processes and political 
stability in the East African Community States was rejected and concluded that election phase processes have a significant 
effect on political stability. The findings therefore confirmed that election phase processes are a determinant of political 
stability in the East African Community States. 

The findings confirm that there is a statistically significant influence of election phase processes and political 
stability in the East African Community States. A positive increase in election phase processes leads to an increase in 
political stability in the East African Community States. It can be concluded from this study that election phase processes 
were statistically significant in explaining political stability in the East African Community States. The study concludes that 
election administration has been effective and efficient as exercised in the EAC. The EAC laws and regulation on 
administration are adequate. Lastly the study concludes that there is no need to harmonize the implementation of the 
existing laws and regulation.  

 
6. Recommendations 

The following recommendations were made with reference to the study findings.   
To enhance this, stakeholders should adopt an open-door approach that is decision making process. Research into issues 
in the program should be embraced in order to beef up on decision making process. To mitigate misappropriation, 
diversion and siphoning of East Africa Community state pre-election phases the stakeholder should do regular audit on the 
use of election law. They should further carry out monitoring and evaluation in order to ensure that monies were used for 
the intended projects. The government should sponsor frequent leadership conferences, seminars and workshops for 
leaders in order to fully polish their leadership in project management as well as group management skills. 
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