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1. Introduction 

The increased complexity of today’s environment poses several challenges to the organizations. Therefore, every organization is 

looking for ways to cause the employees to reach to the ability with their own intelligence which may be fulfilled through an 

appropriate QWL. The traditional way of thinking towards employee has to be replaced by not using as worker but as a Human 

resource which are to be developed. In order to deal with the excellent QWL, many studies highlight on the Employees dissatisfaction 

on work culture/environment or quality of work life. For the same a proper structure has to be designed which will indicate 

satisfaction of employees as well as their livelihood which results in effective productivity of the organization. Hence, the first step in 

this direction is to develop a Quality of work life which will results in performance. In this paper we will discuss the following things 

in a systematic way to understand the view points of the researchers and tried to suggest some important outcomes for further 

research. 

 

1. What factors affect the Quality of work life? 

2. How the Quality of work life factors can be measured? 

3. What are the consequences of Quality of work life? 

 

2.  Research Methodology 

An intensive literature review conducted to extract the common factors of Quality of Work Life.  The choice of the articles reviewed 

was selected from the following renowned Journals. They are: 

� Emerald 

� Elsevier 

� EBSCOS 

� Sage Journals 

 

The researcher had included only those research papers which were directly relate to the topic “Quality of work life”, and not 

specifically to ‘work life balance’. The reason being that the word ‘QWL’ had been used differently in different sectors. For instance, 

in Education the word ‘Quality’ is denoted by the word ‘Performance’, in healthcare it is ‘patient’, in corporate environment it is 

‘customer oriented’ and so on.  
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Abstract: 

The main motto of this article is to analyse the literature on Quality of Work Life (QWL) and tried to find out the areas for 

further researches. The improvement of Quality of work life (QWL) has captured the imagination of managers and 

researchers alike. To achieve the quality of work Life, regular efforts required by the organizations which generally offers 

the employees more opportunities for their effective performance and satisfaction in life. To understand the literature of 

QWL a systematic process was followed to collect information through articles published in different Management Journals. 

To place the information collected for reference these articles were segregated in different sections like type and Period of 

Publication; Application area; Journals from National/International; Data collection methods; Statistical method used; 

Sampling technique and the factors of QWL. At the end of the research we will be in a position to analyze the required areas 

for research, implications and the limitations. To come to a conclusion, the research gaps were identified and acknowledged 

for further researches. Finally, in this paper, an attempt is made to review the literature on QWL to identify the concept and 

measurement variable/factors to evaluate impact of QWL on Employees performance. 
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Finally, the findings were discussed in two categories as Factors and outcome of QWL. The researcher has reviewed around 75 

referred journals which were again reexamined by the researcher himself. The period of the literature studies was from 1995 to 2015.  

• Details of the paper (author-journal-year of publication) 

• Type of application/country (sample drawn) 

• Methodology and sample details 

• Objective of each study 

• Findings 

 

The summary of 75 Literature review shown in Table 1 
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Table 1: Lit Erature Review of Quality of Work Life 

 

3. Results  

 

3.1. Distribution of articles in terms of Period wise application area 

The following table will highlight the studies being done on different application areas. From the table it is clear that the sectors like 

Industry, General, corporate and private sector has been studied by many researchers while the other sectors as healthcare, education, 

IT, banking or like, which are very important are paying lesser attention towards their outcomes. Further almost all sectors signify 

that, over the years the importance to QWL and its performance of employees being accepted in all sectors covered in the study. 

 

Sl.No. Sector 
1996 - 

2000 
2001 - 2005 2006 - 2010 2011 - 2015 Total Contribution (%) 

1 Banking 1 
 

1 10 12 16% 

2 Service Sector 
 

1 
 

4 5 7% 

3 Agriculture 
 

1 1 
 

2 3% 

4 Industry 
  

1 10 11 15% 

5 IT 
   

1 1 1% 

6 Education 
 

1 1 4 6 8% 

7 Food and Beverage 
   

1 1 1% 

8 Insurance 
   

2 2 1% 

9 Environment 
  

1 1 2 3% 

10 Social 
  

1 1 2 3% 

11 Corporate 
 

1 1 4 6 8% 

12 Manufacturing 
 

1 
 

7 8 11% 

13 Garments 
  

1 1 2 3% 

14 SMEs 
 

1 
 

4 5 7% 

15 General 1 
 

1 8 10 13% 

 
Total 

    
75 100% 

Table 2 

 

3.2. Distribution of Articles in Terms of Journals 

The journal wise distribution of articles is shown in the following table. From the table it is clear that none of the journals had 

published maximum articles on QWL and Its impact on employee’s performance in banking sector (as per the requirement of the 

research agenda of this paper).  Out of the 56 journals mentioned in the table.3, only 12 journals had published more than one article. 

These journals were Quality of work life of corporate (3), work life balance of Banking (4); Working quality of healthcare (3); quality 

of work in manufacturing (2); quality of life in education universities (3); Quality of work life and satisfaction of service sector (3) 

likewise. Apart from the four articles of quality of work life in service sector, health care, education and banking had contributed most 

of the publications of articles on QWL, which shows that mainly the service sectors have the Quality of work life. 
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S. No Name of Journal No. of Articles 

1 International Journal of Engineering Research and Applications (IJERA) 1 

2 International Journal of Industrial Ergonomics (IJIE) 1 

3 International Journal of Service Industry Management(IJSIM) 1 

4 Elsevier 3 

5 International Journal of Multidisciplinary Research(IJMR) 1 

6 Australian Journal of Basic and Applied Sciences(AJBAS) 1 

7 Journal of Social and Development Sciences(JSDS) 1 

8 World Journal of Social Sciences (WJSS) 1 

9 International Journal of Economics and Management(IJEAM) 1 

10 Australian Journal of Business and Management Research(AJBMR) 3 

11 International Journal of Business and Management Invention(IJBMI) 1 

12 International Journal of research in commerce, Economics and management(IJRCEM) 1 

13 World Applied Sciences Journal(WASJ) 1 

14 International Journal of Quality and Service sciences(IJQSS) 1 

15 Mental Health Review Journal(MHRJ) 1 

16 Journal of Organizational Change Management(JOCM) 2 

17 International Journal of Productivity and Performance Management(IJPPM) 1 

18 Journal of Managerial Psychology(JMP) 1 

19 International Journal of public sector Management(IJPSM) 3 

20 NPRDC 1 

21 Current Research Journal of Social Sciences(CRJSS) 1 

22 Research Journal of Management Sciences(RJMS) 1 

23 International Journal of Applied Psychology (IJAP) 1 

24 Journal of Social Sciences(JSS) 2 

25 Indian Journal of Fundamental and Applied Life Sciences(IJFALS) 1 

26 International Journal of Managerial Studies and Research (IJMSR) 2 

27 International Journal of Trade and Commerce(IJTAC) 1 

28 International Journal of Advanced Research(IJAR) 1 

29 International Journal of Research in Engineering & Technology(IJRET) 2 

30 International Journal of Marketing, Financial Services & Management Research(IJMFSMR) 1 

31 Australian Journal of Basic and Applied Sciences(AJBAS) 1 

32  International Journal of technological exploration and learning (IJTEL) 1 

33 Prudence Journal of Business Management(PJBM) 1 

34 The International Journal of Management and Research(IJMR) 3 

35 Shiv Shakti International Journal in Multidisciplinary and Academic Research (SSIJMAR) 1 

36 Southern African Business Review(SABR) 1 

37 International Journal of Latest Research in Science and Technology(IJLRST) 1 

38 International Journal of Advanced Research in Management and Social Sciences(IJARMSS) 2 

39 Advances in Management & Applied Economics(AMAE) 1 

40 Journal of Business, Economics& Finance(JBEF) 1 

41 American International Journal of Social Science(AIJSS) 1 

42 The International Journal of Business & Management(IJBM) 2 

43 ASIAN JOURNAL OF MANAGEMENT RESEARCH(AJMR) 1 

44 International Journal of Research in Management(IJRM) 4 

45 International Journal of quality research(IJFQR) 1 

46  International Journal of Current Life Sciences(IJCLS) 1 

47 Guru Journal of Behavioral and Social Science(GJBSS) 1 

48 International Journal of Physical and Social Sciences(IJPSS) 1 

49 Global Research analysis(GRA) 1 

50 European Journal of Experimental Biology(EJEB) 1 

51 Asian Social sciences(ASS) 1 

52 International Journal of Advancements in Research & Technology(IJART) 3 

53 International Journal of Organizational Behaviour & Management Perspectives(IJOBMP) 1 

54 Journal of American Science(JAS) 1 

55 International Journal of Global Business and Management Research(IJGBMR) 1 

56 Iranian Journal of Public Health(IJPB) 1 

  Total 75 

 Table 3 
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3.3. Period-wise Distribution of Articles in terms of Data Collection Method and Sampling 

The following table shows the period wise distribution of data. The outcome of this shows that among 75 studies, 62 (83%) studies 

had gathered the information through   survey and Questionnaire method. The survey and Questionnaire method is the simplest way to 

obtain the reliable responses. 

 

 
1995 - 2000 2001 - 2005 2006 - 2010 2011 – 2015 Total Contribution 

Questionnaire Method 2 4 10 17 33 53.22% 

Survey 
 

3 6 9 18 29.03% 

Web based Questionnaire 
 

2 3 4 9 14.52% 

Case study 
 

1 
 

1 2 0.32% 

Total 
    

62 
 

Table 4 

 

  
1995-2000 2000-2005 2005-2010 2010-2015 Total Contribution 

1 Convenience sampling 2 4 10 14 30 50 

2 Simple Random Sampling 
 

2 9 6 17 28.33 

3 Purposive Sampling 
 

1 
 

2 3 5 

4 Cross Sectional Sampling 1 
 

1 
 

2 3.33 

5 Judge mental 
  

2 3 5 8.33 

6 Cluster sampling 
  

1 2 3 5 

      
60 

 
Table 5: Sampling techniques used 

 

Apart from it, 34.28% articles were conceptual in nature, and 15.72% articles had empirical in nature. Only 35.67% studies had 

specified the sampling technique applied in the study. These techniques are: convenience sampling (50.00%), purposive sampling 

(5.00%), random sampling (28.33%), Cluster sampling (05.00%) and cross sectional (3.33%). Hence the outcome of this section 

underlines that survey, Questionnaire method and convenience sampling technique are the most applicable methods dealing with 

QWL factors. 

 

3.4. Period-wise Distribution of Articles in terms of Statistical Method 

The distribution of the statistical method of 23 empirical studies (excluding case studies) is depicted in Table 5. The results of the 

table reveal that, over the years the statistical methods like factor analysis, confirmatory factor analysis (CFA), Correlation analysis, 

regression analysis, Chi-square test, t-test and structural equation modeling (SEM) have been widely adopted and applied by most of 

the researchers in different application areas. 

 

Statistical Techniques used 1995 – 2000 2000- 2005 2005 - 2010 2010 - 2015 Total Contribution 

Factor Analysis 1 2 6 10 19 21.84 

Regression Analysis 
 

1 10 12 23 26.44 

Correlation Analysis 2 1 9 14 26 29.89 

Confirmatory Factor Analysis (CFA) 
 

2 
  

2 2.30 

ANOVA 
  

2 2 4 4.60 

SEM 
  

1 1 2 2.30 

Chi square test 
 

1 2 4 7 8.05 

t-test 
  

2 2 4 4.60 

Total 3 7 32 45 87 
 

Table 6 

Note: *Percentage contribution is percentage of studies using that particular statistical method. 

 

3.5. Selection of the Variables 

To finalize the various factors of QWL the researcher has studied all the variables appeared in the previous studies. As we know that 

for different sectors different factors have been considered, the researcher after analyzing all those aspects considered the following 

factors by taking Banking industry into the mind set. 

 

3.5.1. Factors of Quality of work Life 

Different studies have highlighted diverse Factors of Quality of Work Life. These Factors of Quality of Work Life are shown: 
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Factors Reference Articles 

Adequate and Fair Compensation 

 

Walton and Frenandes (1996); R. Gayathiri, Dr. Lalitha Ramakrishnan,2013;Namrata 

Sandhu and Rahul Prabhakar,2012; Tabassum, A., Rahman, T., &Jahan, K.(2010) 

Flexible Work Schedule 
Lokanadha Reddy. M, Mohan Reddy.P ;2010; Tabassum, A., Rahman, T., &Jahan, K.(2010); 

Namrata Sandhu and Rahul Prabhakar,2012; Harish.K, Subashini K,2014; 

Safe and Healthy working 

Condition 

 

Walton and Frenandes (1996);Dr.Karl Albrecht,2013; R.Gayathiri, Dr. Lalitha 

Ramakrishna,2013; D.R.Swamy,T.S.N,2015; GAURAV DEEP RAI, 2015; 

 

Opportunity to develop human 

Capacities 

 

Lokanadha Reddy. M, Mohan Reddy.P ;2010; Tabassum, A., Rahman, T., &Jahan, K.(2010); 

Namrata Sandhu and Rahul Prabhakar,2012;Dr.Karl Albrecht,2013 

Employee relation/Friendliness 
Walton and Frenandes (1996); Namrata Sandhu and Rahul 

Prabhakar,2012;D.R.Swamy,T.S.N,2015 

Job Design 

 

Lokanadha Reddy. M, Mohan Reddy.P ;2010; Tabassum, A., Rahman, T., &Jahan, 

K.(2010);R.Gayathiri, Dr. Lalitha Ramakrishnan,2013;Pooja Gupta, Rimpi Gupta,2013 

Constitutionalism/Legitimacy 

 

Walton and Frenandes (1996); Tabassum, A., Rahman, T., &Jahan, K.(2010); Selahattin 

Kanten a, Omer Sadullahb 2012; R.Gayathiri, Dr. Lalitha Ramakrishnan,2013 

Communication 

 
Wan and Chan (2012);R.Gayathiri, Dr. Lalitha Ramakrishnan,2013; D.R.Swamy,T.S.N,2015 

Organisation Climate 

 

Tabassum, A., Rahman, T., &Jahan, K.(2010);Namrata Sandhu and Rahul Prabhakar,2012; 

DR. GIRISH TANEJA,LALITA KUMARI,2012;R.Gayathiri, Dr. Lalitha Ramakrishnan,2013; 

D.R.Swamy,T.S.N,2015 

Employee Motivation 

 

Tabassum, A., Rahman, T., &Jahan, K.(2010);Dr.Karl Albrecht,2013;D.R.Swamy,T.S.N,2015; 

GAURAV DEEP RAI, 2015; Nitesh Sharma, 2 Dr. Devendra Singh Verma 

Future Opportunity for Growth 

and Security 

 

Walton and Frenandes (1996);Tabassum, A., Rahman, T., &Jahan, K.(2010);R.Gayathiri, Dr. 

Lalitha Ramakrishnan,2013; D.R.Swamy,T.S.N,2015 

Table 7 

 
3.6. Conclusions and Agenda for the Future Research 

From the above analysis the researcher concludes that the identification of the measures of Quality of work Life is indeed a difficult 

task, though there is a sort of common agreement on its concept of employee well being. In order to identify the Factors and outcome 

of QWL, this study has reviewed 75 studies published between 1995 and 2015 in selected online databases. There exist many 

qualitative studies on QWL, but only few studies had focused on the measurement issues of QWL and impact on performance of the 

employees., Previously many studies had proposed different types of models but the main drawback from those models was that, they 

had either focused on the specific sector focusing on job satisfaction of the employees. Through present research work of Quality of 

work life will give a new direction to the banking sector and it will help in retaining the most competent employees in the 

organization.  Further the researcher will also assess how Good Quality of work life motivates employees to perform and make the 

organization a profitable one with special reference to private sector banks. 
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