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1. Introduction 

Notwi ths tand ing i t s rap id l y growing economy and progress ive soc ia l  in i t i a t i ves , Chi na is  
exper ienc ing some mora l d i l emmas in assoc ia t i on wi th i t s burgeon ing growth . For example , 70 percent  
of a l l  i l l ega l copycat produc ts come f rom Asia and most o f  tha t comes f rom China, in what has 
mushroomed in to a $300 b i l l i on market .  Such i ssue has ex tended f rom a pa i r o f  poor l y copi ed Adidas 
runn ing shoes or a p las t i c vers ion of  a Gucc i  watch to p i ra t ing cos t l y and h igh - tech knowledge,  
a l lowing  them to  dup l i ca te  en t i re  mach ines  and sys tems (D inah e t .a l ,  2006) .   

Widely regarded as the "p i racy expor t and t r anssh ipment cap i ta l  o f the wor ld , "  China 's pi ra ted 
produc ts are marke ted around the wor ld , damag ing t ransnat iona l copyr igh t indus t r ies fa r beyond the 
count ry ' s border ,  such as "South Amer ica ,  Europe and even Af r i ca" .  A lso , immora l l y  commerc ia l  
behav ior leads to the damage to the cus tomers and hence great l y c rumbles the t rus t o f  an indus t ry .  
For example , a hor r ib le case of melamine-contaminated powdered in fan t formula in China,  leads to  
over 6240 cases of k idney s tones in in fan ts wi th three deaths across China as wel l  as $131 mi l l ion  
l oss  (Tu  Le i ,  2008) .   A  reca l l  i s  s t i l l  pe rs i s ten t  fo r  a l l  con taminated  p roduc ts  in  Ch ina.   

Such uneth ica l  behav ior a lso leads to the busi ness c r i s i s o f an indus t ry as wel l  as deep impact  
on the economic deve lopment o f  the whole soc ie ty .  Good eth ics are good bus iness i s an impor tan t  
acknowledgment . Today, i t  i s learned tha t  e th ics and compet i t i veness are inseparab l e for any 
i ndus t ry .  E th ics i s one of the c r i t i ca l  e lements for any success fu l  indus t ry and bus iness reputa t ion  
i s c rea ted on eth ica l  bus iness prac t i ce . Any uneth ica l  behav io r may leads to f inanc ia l  f a i lu re and 
accord ing ly resu l t s in deep impacts on the s tab i l i t y o f  nat iona l  economy (Giaca lone & Jurk iewicz ,  
2003) .  There fore ,  i t  d r i ves  g rea t  a t ten t ion  on the  deve lopment  o f  bus iness  e th ics  o f  a  marketer .  

Compl i ca t i ng the scenar io fo r many bus iness l eaders are the fundamenta l demograph ic t rans i t ions  
tak ing p lace in China, wi th many observers suggest ing tha t the peop le of  China are cu l tu ral l y f lu id  
wi th a number of forces serv ing to shape the d i rec t ion of fu ture Chinese bus iness prac t i ces . Whi le  
i t  i s reasonab le to assume tha t everyone possesses an innate sense of what i s r igh t and wrong, th i s  
p ic tu re becomes c loudy when conf ron ted wi th hi gh -do l l a r bus iness dec i s ions tha t can make or break a 
company tha t depend on nebu lous mora l i ssues or invo lve c ross -cu l tu ra l  i ssues tha t may not be 
read i l y d i scern ib le .  There fo re ,  i t  i s v i ta l l y impor tan t to bet te r unders tand how typ ica l Chinese 
g loba l marke ter v iew mora l d i l emmas to ident i f y commonal i t i es and d i f fe rences accord i ng to age,  
gender and leve l o f  educat ion to dete rmine what can be done, i f  any th ing , to improve the ab i l i t y o f  
these ind iv idua ls to make the r igh t dec i s ion at the r igh t t ime when i t  comes to mora l  bus iness 
dec is ions .  

To he lp d i scern commonal i t i es and d i f fe rences among Chinese respondents , th i s s tudy se lec t s the 
demograph ic var iab les ( i .e .  age, gender , and educat ion leve l )  and the organ iza t i ona l var iab les ( i .e .  
e th ica l  c l imates) as the independent var iab les and exp lores the i r  e f fec ts in g loba l  marke ter  
bus iness e th ics .  To th i s end, th i s s tudy employs the Def in ing Issue Tes t (DIT) to measure the 
ef fec ts o f  demograph ic var iab les (age, gender,  and eth i ca l educat ion) in g loba l marketer ’ s bus iness 
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 Abst rac t :   

Demograph ic var iab les and organ iza t iona l  var iab les were examined for exp lo r ing the 
re la t ionsh ip wi th the mora l deve lopment and eth ica l  reason ing of an ind iv idua l . Age 
d i f fe rences in te rpre t d i f fe ren t e th ica l  judgments and gender d i f fe rences in te rpre t d i f fe rent  
e th ica l  th ink ing between male and female .  Educat ion ac tua l l y does not convey a necessar i l y  
more b lack-and-whi te wor ld o f r igh t and wrong but more independent thought o f what i s e th i ca l  
or not .  The impor tance of e th ica l  c l imate can be learned f rom i t s in f l uence to ind iv idual l y  
mora l deve lopment and these s t rong ly encouraging g loba l market ing managers to cons ider  an 
organ iza t i on ’s e th i ca l  c l imate pr io r to emp loyment .  Together ,  these f ind ings suggest  a 
proposed GM Model o f  Trus t fo r assess ing how eth ica l  dec is ions are made by Chinese GMs and 
def ine the bes t prac t i ces tha t re la t ive t o the deve lopment o f organ iza t iona l cu l tu r es,  
s t ruc tures  and s t ra teg ies  fo r  enab l ing  a  h igh l eve l  o f  i n te rna l i zed  e th ics  over  t ime.   
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e th ics and employs ECQ (Eth ica l  C l imate Quest i onna i re ) to iden t i f y the ef fec ts o f  organ iza t ional  
var iab les ( i .e .  e th i ca l  c l imate) in g lobal  marketer ’ s bus iness eth ics for prov id ing c r i t i ca l  
re fe rences to the Chinese indus t r i es a bet t er unders tand ing of  g loba l  marketer ’ s mora l  reasoning 
when they face eth i ca l  d i lemma in the i r  bus i ness prac t i ce (See F igure 1 for research var i ab les and 
tes t i ng  hypotheses) .  

 

 
F igure  1 :  Research  Var iab les  and Tes t ing  Hypotheses 

 
1.1 .  Hypothes i s  o f  S tudy 

Nul l  Hypothes i s (H0) : There i s no s ta t i s t i cal l y s ign i f i can t cor re la t i on between age, gender and 
educat ion leve l and an ind iv idua l ’ s ab i l i t y to d i scern fundamenta l  mora l i ssues i n bus iness 
dea l ings .  
Research Hypothes i s (Ha) : There is a s ta t i s t i ca l l y s ign i f i cance cor re la t i on between age, gender and 
educat ion leve l and an ind iv idua l ’ s ab i l i t y to d i scern fundamenta l  mora l i ssues i n bus iness 
dea l ings .  
 
1 .2 .  Assumpt ions  and L im i ta t ions   

For the purposes of th i s s tudy , i t  was assumed tha t respondents would answer the DIT and ECQ 
i ns t ruments accura te ly and t ru th fu l l y .  I t  was a lso assumed that the ana lys i s o f the s ta t i s t i ca l  data  
would prov ide the re levant in fo rmat ion needed to conf i rm or re fu te the above-s ta ted hypot hes is . For  
the l im i ta t i on of  th i s s tudy , the s tudy exami nes in te rna t iona l t rade prac t i ces among Chinese major  
expor t  par tners ,  there i s a spec i f i c focus on Chinese g loba l marke te rs ;  there fore , the f i nd ings of  
the s tudy are not genera l i  zab le across the board to o ther count r i es . A lso ,  t he c l imate 
quest ionna i re i tems were on ly f i xed to a s ingl e subun i t  ( in te rna t iona l market ing d iv i s ion)  wi th in an  
organ iza t i on ra ther than a l l  o f  the ent i re subgroups in an organ iza t ion ,  the data may be b iased 
aga ins t  the  en t i re  ac t  o f  subgroups  wi th in  an o rgan iza t ion .  

 
2. Literature Review 
 
2.1 .  Background and Overv iew 

Many researchers argue tha t marketers and indus t r ies need to be more eth i ca l l y respons ibl e for  
the development o f the whole soc ie ty (Cohen et a l . ,  2005) .  Any bus iness ac t iv i t y shou l d not on ly  
c reate bus iness benef i t s but a l so for the in t eres ts o f human and natura l env i ronment . L ikewise, many  
pro fess ions have been deve lop ing behav ior and knowledge s tandards fo r members in order to cope wi th  
mora l  d i lemmas and eth ica l  gray areas for the las t few decades. These gu ide l ines inc lude codes of  
e th ics , l i cens ing requ i rements , spec i f i c missi ons , and spec ia l i zed in te l l ec tua l knowledge inc lud ing 
l i t e ra tu re and research , and organ iza t ions tha t deve lop and main ta in ad jud ica t ion processes fo r  
members who do not fo l l ow the expec ted s tandards (Kaplan, 2006) .  A lso , cur ren t l i t e ra t ure argues 
tha t the improvement o f mora l matur i t y i s suppor ted by educat ion and soc ie ta l  exper iences (Muj taba,  
1996) . Pr io r s tud ies a lso argued that organ izat iona l cu l tu res or normat ive sys tems have the i r great  
i n te rac t ions wi th ind iv idua l mora l deve lopment  (see F igure 2 for the deve lopment o f bus iness eth ics  
approaches) .   
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F igure  2 :  The Development  o f  Bus iness  Eth i cs  Approaches 

 
2 .2 .  Age-Based Mora l  Development   

Kohlberg theor i zed tha t there are s ix d i s t i nc t s tages of mora l deve lopment and can be 
categor i zed in to three leve ls :  pre -convent i ona l leve l ,  convent iona l leve l and pos t -convent iona l  
l eve l .He argued tha t ind iv idua l mora l  deve l ops as age grows and exper iences acqu i red .  Also , he 
fu r ther specu la ted tha t a seventh s tage (Transcendenta l  Mora l i t y or Mora l i t y o f  Cosmic Or i en ta t i on)  
which would l i nk re l i g ion wi th mora l reason ing (Kohlberg ,  1969) may ex is t .  In h i s mora l deve lopment  
theory , Koh lberg argued tha t peop le deve lop the i r  mora l s f rom learn ing and exper ience as they grow 
i n age. People learn and change the i r  e th ica l  th ink ing not on ly as age but a lso as exper i ences they  
get th rough. Th is c la im was suppor ted by some researchers who argued tha t age can exp l a in mora l  
dec is ion mak ing of ind iv idua l s because peop le acqu i re more exper ience and deve lop a more 
soph is t i ca ted v iew of the wor ld as they grow o lder (P iaget ,  1975; Koh lberg , 1984; Gi l l i gan, 1982) .  
Above l i t e ra tu res suppor ts tha t age does af fec t on ind iv idua l l y mora l deve lopment al ong wi th  
exper ience  acqu i red  and hypothes i s  1  cons t ructed  wi th  th i s  suppor t .   

 
2 .3 .  Gender -Based Mora l  Deve lopment   

Pr io r l i t e ra tu res suppor t  tha t gender leads to e th i ca l  d i f fe rences (L ieber t ,  1984; Gi l l i gan,  
1982; S ik la & Costa , 1994) .  For gender -based mora l deve lopment theor i s t s ,  most o f  them suppor t  tha t  
females behave more eth ica l l y than males . That  i s ,  females are more pred i sposed to make more e th i ca l  
dec is ions than males . Hence, i t  i s be l ieved tha t women are more car ing and he lp ing and men are 
tend ing to toward jus t i ce and law. On the ot her hand, a pr io r s tudy conducted by Harsh and Ranjan 
(2005) a lso found tha t female s tudents have h igher e th ica l  sens i t i v i t y than male s tudents.  In pr io r  
l i t e ra tu res , some researchers argue that such d i f fe ren t e th i ca l th ink ing between males and females 
can be at t r i bu ted to d i f fe ren t mora l  deve l opmenta l  paths (Kohlbergs , 1984; Gi l l i gan & Wigg ins ,  
1987) .  Therefore , i t  can be conc luded tha t  pr io r l i t e ra tu res suppor t females usua l l y  ac t more 
eth ica l  than  males  do  and th i s  i n fe rence  const ruc ts  hypothes i s  2  o f  th i s  s tudy .   
 
2.4 .  Educat ion-Based Mora l  Deve lopment 

To date ,  severa l  s tud ies have iden t i f i ed f ormal educat ion as hav ing a s ign i f i can t pos i t ive 
cor re la t ion wi th mora l judgment (Windsor& Cappe l ,  1999) . L ikewise , formal educat ion has been found 
to be a pred ic to r o f  more complex mora l reason ing because ind iv idua ls who seek h igher educat ion tend  
to be peop le who enjoy learn ing , are in teres ted in se l f -g rowth , prosper in in te l l ectua l l y and 
soc ia l l y s t imula t ing env i ronments , and are more in te res ted and invo lved in communi ty and soc ie ta l  
i ssues (Rest ,  1994) . Peop le wi th h igher e th ica l judgment scores are more l i ke ly to hunt inte l l ec tua l  
i nvo lvements . A l though laws p lay very c r i t i cal  ro le in def in ing eth ica l  dec i s ions in human soc ie ty ,  
l aws is no t guaranteed to be eth ica l  i t se l f  (Sav ickas , 1995) . Educat ion s t imula tes human ’s bra in  
development and fac i l i t a tes ind iv idua l ’ s eth i ca l  judgment based on learn ing processes. Above 
l i t e ra tu res revea ls the s ign i f i can t assoc i a t ion between d i f fe ren t educat ion leve l s and mora l  
development  and  hypothes i s  3  i s  p roposed based on th i s  theory .   

 
2 .5 .  Mora l  Reason ing  Theory 

As people ga in l i f e exper iences and mature , the i r  ab i l i t y to reason in a mora l fash ion becomes 
more acute and developed, bu t as wi th a l l  human deve lopmenta l theor ies , there is some debate 
concern ing jus t what fac to rs tend to have the most in f luence in shap ing peop le ’s mora l  v iews and 
what s tages people typ ica l l y progress through to ach ieve super io r leve l s o f  mora l reason i ng. One of  
the bet te r known of the author i t i es tha t have examined these issues is Lawrence Kohlberg , whose 
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cogn i t i ve deve lopmenta l theor ies prov ided the bas i s fo r much of the ear l y research concern ing mora l  
reason ing (Rizzo & Swisher ,  2004) . The stage theory of mora l deve lopment s ta tes tha t peop l e learn to  
th ink in a sequent ia l  mode and move up the ladder o f mora l deve lopment one s tep at a t ime (Co lby and 
Kohlberg ,  1984) 
 
2.6 .  Organ iza t iona l  Sys tem and Mora l  Deve lopment  

Honigman (1959) ind ica ted that a normat ive sys tem that has been accepted and recogn ized wi th in  
an organ iza t ion can be seen as a par t  o f t he organ iza t iona l cu l tu re . In 1987, V ic to r and Cul len 
i n te rpre t the eth ica l  c l imate as the shared percept ions of how to behave eth i ca l l y and how eth ica l  
i ssues shou ld be reso lved (V ic to r and Cul l en, 1987) . In 1988, they fur ther ca tegor i zed eth ica l  
c l imate as f ive d i f fe ren t types based on d i f fe ren t pos i t i ons ,  workgroup membersh ip , and tenure in  
organ iza t i ons : independence, ins t rumenta l i s m, law and code, ru le ,  and car ing . Herndon (1992)  
emphas izes the in f luence of e th ica l  c l imate of an organ iza t ion in dete rmin ing employees ’ mora l  
behav ior and how they ac t mora l l y .  He revea ls tha t the eth i ca l c l imate of a f fec ts employees ’ e th i ca l  
va lues in the organ iza t i on . Pr io r researchers exam the re la t ionsh ip among organ iza t iona l commi tment ,  
fee l i ngs of  indebtedness of  purchas ing execut i ves , and eth i ca l  c l imate and found tha t t here is a  
s t rong re levance between execut ives ’ organ i zat iona l commi tment and the car ing and ins t rumenta l  
e th ica l  c l imates  (Ke l ley  and  Dorsch ,  1991) .   

I n th i s s tudy , i t  i s found tha t e th ica l  c l imate theory seems to be connected to Kohl berg ’s  
mora l deve lopment theory (see Tab le 1) .  For example , the pre -convent iona l s tage of Koh lberg ’ s mora l  
development theory and the eth i ca l  c l imate t ypes “ i ndependence and ins t rumenta l ”  o f  Vi c to r and 
Cul len ’s e th ica l  c l imate theory argue tha t t he leve l o f mora l deve lopment i s “ i nd iv idua l i sm ” .  The 
convent iona l s tage of mora l deve lopment and the eth ica l  c l imate types “ l aw and code ”  argue tha t  
the leve l o f  mora l deve lopment i s “ co l l ec t i v i sm ” .  The pos t -convent iona l s tage of mora l deve lopment  
and the eth ica l  c l imate type “ ca r ing ”  a rgue the leve l  o f  mora l deve lopment i s “ a l t ru i sm ” .  The 
eth ica l  c l imates ”  i ndependence ”  and “ i ns t r umenta l ”  tends to “ p re -convent iona l leve l ”  and “ l aw 
and code ”  tends to “ convent iona l  leve l ” .  And the eth ica l  c l imate “ ca r ing ”  tends to pos t -
convent iona l leve l .  Th is can be in fer red tha t  e th ica l  c l imate can be deve loped as ind iv idua l l y mora l  
development and hence change the c l imate of an organ iza t ion . And eth ica l  c l imate a l so det ermined by  
the leve l o f  ind iv idua l l y mora l deve lopment in an organ iza t ion . L ikewise , e th ica l  c l imate af fec ts  
i nd iv idua l l y mora l deve lopment in an organ izat i on .  I t  can be conc luded tha t there i s an i n terac t ion 
between organ iza t iona l l y e th i ca l  c l imate and ind iv idua l l y mora l deve lopment (see Tab le 1 for  
compar i son  o f  Koh lberg ’s  Mora l  Deve lopment  Theory  and  V ic to r  &  Cul len ’s  E th i ca l  C l imate  Theory) .    
 

Stage Moral Development 
Level 

Kohlberg (1987) Ethical Climate Type 
(Based on Kohlberg, 

1987) 

Victor and Cullen (1988) 

1 Pre-Convent iona l  Bl ind  ego i sm 
(On ly  se l f  and 

norm are  
recogn ized)  

Independence Each person in  th i s  
company dec ides  fo r  
themselves  what  i s  

r i gh t  and wrong 
2 Pre-Convent iona l  Ins t rumenta l  

ego ism (what  i s  
i n  i t  f o r  me?) 

Ins t rumenta l  Suppor t i ng  the  
engagement  o f  se l f -
i n te res ted  behav ior  

3 Convent iona l  In te rpersona l  
conformi ty  and 

meet  soc ia l  
expec ta t ions  

(Good g i r l / good 
boy  a t t i t ude)  

Law and Code/Rule People  a re  expec ted  to  
s t r i c t l y  fo l l ow lega l  

or  p ro fess iona l  
s tandards 

4 Convent iona l  Laws and ru les  
are  compulsory  
fo r  peop le  to  

obey 

Law and Code/Rule The f i rs t  cons idera t i on  
i n  an  organ iza t ion  i s  

to  obey  the  law and the  
company po l i c ies .  

5 Post -Convent iona l  Pr imar i l y  
cons ider  the  

greates t  good 
fo r  the  grea tes t  
number  o f  peop le 

Car ing What  the  bes t  (good)  
fo r  everyone in  the  
company i s  the  major  

cons idera t ion 

6 Post -Convent iona l  What  one  wou ld  
do be ing  in  

anyone ’s  shoes  
and one ac ts  
because i t  i s  

r i gh t  

Car ing The pr imary  concern  i s  
a lways  what  i s  bes t  fo r  

the  o ther  person 

7 Transcendenta l  
Mora l i t y  

Mora l  reason ing  
based on  

I r re levant  I r re levant  
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re l i g ion  i dea 
Table  1 :  Compar i son  o f  Koh lberg ’s  (1987)  S ix - Stage Mora l  Development  Theory  and 

Vic to r  &  Cul len ’s  (1988)  E th ica l  C l imate  Theory  
2.7 .  E th ica l  Th ink ing :  West  vs .  Eas t   

Eth ica l th inkers in the East and West a l l  share the ab i l i t y to cons ider these eth ica l  d i l emmas 
f rom a more robus t perspec t ive tha t prov ides them wi th the ab i l i t y to make more in formed – and 
there fore bet te r – dec i s ions . In th i s regard ,  Mi t i as (1992) suggests tha t e th ica l  thi nk ing , no 
mat te r where in the wor ld i t  takes p lace , i s jus t tha t :   “The appl i ca t i on of th ink ing to such 
prob lems or s i tua t ions does not reduce eth ica l th ink ing to re la t i v i sm or sub jec t i v i sm, because in  
e th ica l  th ink ing , jus t as in th ink ing genera l l y ,  the emergence of the prob lem is se t aga ins t a  
background tha t prov ides suf f i c ien t determinate ,  as regards both the meaning of  the prob l em and the 
c r i te r ia  fo r  i t s  success fu l  reso lu t ion  (  p .  155) .   

I n the West , e th ica l  th ink ing has been shaped in la rge par t  by the anc ien t Greek ph i losophers  
and as re f ined over the years by others (Jaeger , 1947; B lackson, 2000) . By cont rast ,  e th i ca l  
reason ing and th ink ing in the East has been heav i l y in f l uenced by Confuc ian thought (Yearl ey ,  2003;  
Chow, 1994; Ber th rong, 1998) .  When a l l  peopl es around the wor ld can agree tha t e th ical  th ink ing 
regards these fac tors as be ing impor tan t ,  there is c lear l y some common ground upon which to bu i l d .  
Fur thermore , i t  i s c lear tha t e th ica l  th ink i ng in both the East and West i s heav i l y in f l uenced by 
the genera l  cu l tu ra l  and spec i f i c communi t y s tandards invo lved (Mi t i as ,  1992; Annas, 1995) .  
L ikewise , i t  would seem tha t v i r tua l l y everyone re l i es on many of the same fac tors in f ormula t ing 
the i r  mora l reason ing in a g iven s i tua t ion .  As Mi t ias po in ts out ,  “E th i ca l  th ink ing as a spec i f i c  
genre is th ink ing tha t emerges in mora l prob lems or s i tua t ions .  E th ica l  th ink ing occurs when the 
prob lemat i c i s charac ter i zed by the bas ic eva lua t ive quest ion : What shou ld be done ( in l igh t o f  
compet ing  ends  or  goods)? ”  (p .  155) .   
 
3. Method 
 
3.1 .  Par t i c ipan ts 

Par t i c ipan ts were recru i ted randomly f rom the expor t i ng indus t r i es in China. The va l id  
par t i c ipan t numbers are 350 (186 women, 164 men, Mage=33.6 years ,  age range:18—50 years ,  degree 
range: sen io r h igh- -master )and these par t i c ipants are employees who engage in marke t ing job in these 
se lec ted expor t ing indus t r ies , fo r example , marke t ing managers , market ing personne l ,  and market ing 
ass i s tan ts .  Each par t i c ipan t were compensated RMB$10 per hour for the i r  par t i c ipa t i on .  In terv iew 
request and schedu le were made through phone and e-mai l .A l l  par t i c ipants were contac ted for  
exp la in ing the purpose of th i s research and the t ime may requ i re fo r the in te rv iew and answer ing the  
survey ques t ions . For par t i c ipan ts ’  comprehens ion of a l l  the survey ques t ions ( inc lud ing DIT and ECQ 
par t ) ,  each of them were taught based on the d i rec t ion of the survey . In order to inc rease the 
response ra te and the va l id i t y o f answer ing these quest ionna i res , each par t i c ipant was i n terv iewed 
face  to  face ,  on l ine ,  o r  by  phone to  answer  al l  ques t ions .   
 
3.2 .  Measurement  & Ins t ruments 

The DIT (Def in ing Issues Test ) and Eth ica l  Cl imate Quest ionna i re (V ic to r and Cul len , 1988) are 
ut i l i zed in the quest ionna i res . In th i s s tudy,  DIT was ut i l i zed to measure each market ing personne l  
mora l deve lopment s tage wi th respec t to d i f feren t genders , d i f fe ren t educat ion leve ls ,  and d i f fe rent  
work ing exper iences . And the ECQ was used to exp lo re what the organ iza t i on ’s market ing personne l  
e th ica l  c l imate is and to d iscuss the re la t i onsh ip between marke t ing personne l ’ s marke t i ng e th ics  
and the eth ica l  c l imates of the i r  organ iza t i ons . The DIT (Def in ing Issue Tes t ) ,  an ins t r ument used 
to measure Kohlberg ’s leve ls o f  mora l deve lopment .  Par t i c ipants are g iven s ix d i l emma stor ies and 
are requested to dete rmine what dec is ion the charac ter shou ld make. Par t i c ipan ts respond to three 
sets o f ques t ions for every d i l emma. The f i rs t  sec t i on requ i res the par t i c ipant to deci de i f  the 
charac te r in the d i lemma (a) shou ld take ac t i on or (b ) shou ld not take ac t ion . Par t i c ipant s are a lso 
g iven opt ion (c ) cannot dec ide . The second set o f  ques t ions conta ins 12 forced -cho ice ques t ions 
about the d i l emmas.The forced-cho ice responses are based on 5-po in t L iker t - t ype ra t i ngs of  "g rea t , "  
"much, " "some, " " l i t t l e , "  and "no. " The f ina l sec t ion requ i res the par t i c ipan ts to rank the four  
most impor tan t s ta tements in the prev ious sec t ion . And the ECQ (Eth ica l C l imate Quest ionnai re ) , a  
mul t i p le - i tem sca le deve loped by Vic to r & Cul l en (1988) ,  wh ich measures the eth i ca l  c l imates at the 
i nd iv idua l  and organ iza t iona l  l eve l s  o f  ana lyses .   

 
3 .3 .  The Va l id i t y  and  Re l iab i l i t y  o f  the  DIT  and Eth ica l  C l imate 

The DIT has a .80 tes t - re tes t re l i ab i l i t y ( when admin is te red over a per iod of severa l  weeks)  
and an in te rna l re l i ab i l i t y (a lpha coef f i c ient ) o f  .80 (Rest ,  1979, 1986) . Among i t s s t rengths in  
re la t ionsh ip to the ins tan t s tudy is the fac t tha t the DIT has undergone ex tens ive eva lua t ion 
i nc lud ing determinat ion of i t s re la t ionsh ip wi th age, educat ion , and gender . Researchers have found 
the DIT i s suf f i c ien t l y re l i ab le ,  wi th re l i ab i l i t y coef f i c ien ts usua l l y in the .70s and .80s (Rest  
e t a l . ,  1999) .  Cul len and Vic to r deve loped and va l ida ted the Eth ica l  C l imate Quest ionna i re which 
measures the eth ica l  c l imates a t the ind iv idual and organ iza t i ona l leve l s o f  ana lyses ; wi th 1 ,167 
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i nd iv idua l s tes ted across three surveys , the resu l t s a t the ind iv idua l leve l have ind icated s t rong 
suppor t  fo r  the  va l id i t y  and  re l i ab i l i t y  o f  t he ques t ionna i re .   

 
4. Results 

The s ix DIT s to r ies are inc luded in the analys i s wi th th ree demograph ic fac to rs ,  the age,  
gender , and educat ion leve l  o f  the respondent .  The s ix DIT s to r ies are a l so used to det ermine the 
respondents ’ leve l o f  mora l deve lopment in response to these hypothe t i ca l  cases . The other  quest ions 
compr i se the Eth ica l C l imate Quest ionna i re in th i s s tudy . The in ten t o f  th i s ana lys i s i s t o tes t the  
survey resu l t s for s ta t i s t i ca l s ign i f i cance re la t ive to the e igh t hypotheses tha t  form the 
foundat ion of th i s s tudy . The demograph ics of the survey popula t i on are d i scussed f i r s t l y ,  in  
add i t i on to an analys i s o f the percentage of respondents tha t have comple ted bus iness eth ics  
educat ion in the pas t f i ve years . By f i rs t  l ook ing at these fac tors ,  those assumpt ions can be made 
regard ing the acceptance or re jec t ion of  each hypothes i s ;  namely how conversan t and educated th is  
respondent base was in the f i rs t  p lace re la t i ve to e th i ca l  judgements and issue reso lu t i on.  For the 
respondent popu la t i on of  350 in te rv iews, the major i t y are female (52 .5%) versus 47.5% who are male ,  
and the major i t y have had eth ics educat ion wi th in the las t f i ve years (56 .8%) .  86.3% of respondents  
are 40 years o ld or be low, wi th 45.6% being 30 years or younger ,  and 40.7% being between 31 and 40 
years  o ld .    

� H1: Are there d i f fe rences in the mora l development leve l o f  the Ta iwanese marke t ing 
personne l  wi th  respec t  to  d i f fe ren t  age leve l s .   

Using Analys i s o f  Var iance (ANOVA) wi th the age var iab le o f across the s ix DIT s tory ques t i ons 
tha t used to measure s ta ted adherence to e th ica l  s tandards , the resu l t s showed s t at i s t i ca l l y  
s ign i f i can t d i f fe rences (F=1.262, p= .022** ) i n leve l o f  mora l deve lopment o f the marke t ing personnel  
i n Ta iwan. There fo re , there was a sta t i s t i cal  s ign i f i cance showing d i f fe rences in e th ical  judgment  
across  a l l  age groups  (see  Tab le  2  fo r  ANOVA of  DIT  and  Age Var iab le ) .  

 
DIT P Sum of 

Squares 
df Mean 

Square 
F Sig. 

Between 
Groups 

34.506 37 1.024 1.262 .022**  

With in  Groups 226.420 313 .510   
Tota l  260.926 350    

Table  2 :  ANOVA of  DIT  and Age Var iab le 
 

� H2: Are there d i f fe rences in the mora l development leve l o f  the Ta iwanese marke t ing 
personne l  wi th  respec t  to  d i f fe ren t  genders .   

Using Analys i s o f Var iance (ANOVA) of across the s ix DIT story quest ions tha tused to measure 
s ta ted adherence to e th i ca l  s tandards , s ta t i s t i ca l l y s ign i f i can t d i f fe rences (F=.675, p=.0358** )  
between genders  were  found(see Tab le  3  fo r  ANOVA of  DIT  and Gender  Var iab le ) .  

 
DIT P Sum of 

Squares 
df Mean 

Square 
F Sig. 

Between 
Groups 

7.520 37 .275 .675 .0358**  

With in  Groups 71.342 313 .246   
Tota l  78.862 350    

Table  3 :  ANOVA Table  o f  DIT  and Gender  Var iabl e  
 

� H3: Are there d i f fe rences in the mora l development leve l o f  the Ta iwanese marke t ing 
personne l  wi th  respec t  to  d i f fe ren t  educat ion l eve ls .  

 Using Analys i s o f Var iance (ANOVA) of DIT P score used to measure ind iv idua l ’ s mora l  
development , no s ta t i s t i ca l l y s ign i f i can t  d i f fe rences (F=2.102, p= .458) between the mora l  
development leve l  o f  the Taiwanese marke t ing personne l respec t to d i f fe ren t educat ion l eve l  (see 
Table  4  fo r  ANOVA of  DIT  and  Educat ion  Leve l  Var iab le ) .  

 
DIT P Sum of 

Squares 
df Mean 

Square 
F Sig. 

Between 
Groups 

6.790 37 .226 2.102 .458 

With in  Groups 70.151 313 .278   
Tota l  76.941 350    

Table  4 :  ANOVA Table  o f  DIT  and Educat ion  Leve l  Var iab le 
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� H4: Is there any re la t i onsh ip between the mora l  deve lopment leve l o f  the Chinese g loba l  
marke ters  and the  e th ica l  c l imate  o f  i ndependence.   

The mean scores of the independent type quest ions are re la ted to the DIT P score.  The 
s ta t i s t i ca l resu l t  produced a Spearman’s Cor re la t i on Coef f i c ien t o f  .712 at the .01 leve l of  
conf idence , re l y ing on a two- ta i l ed tes t .  F rom a cor re la t ion ana lys i s o f  the resu l t s ,  i t  is found 
tha t the h igher the leve l o f  ind iv idua l mora l deve lopment the greater the eth i ca l cl imate of  
i ndependence.  I t ’ s c lear tha t the respondent s have taken ownersh ip of  e th ica l  dec is ion mak ing and 
def in ing  e th ica l  s tandards  o f  conduct  on  the i r  own (see  Tab le  5  fo r  Cor re la t ion  Ana lys i s  f or  H4) .    

 
 

Correlation Analysis for Hypothesis 4 DIT P Score Mean of Independent 
type of Ethical Climate 

DIT  P Score 
Spearman Cor re la t ion 

Sig .  (2 - ta i l ed)  Leve l  o f  
Conf idence 

N 

1 
.01 
350 

.712 
.00 

.01**  
350 

Mean of  Independent   t ype  o f  
Eth ica l  C l imate 

Spearman Cor re la t ion 
Sig .  (2 - ta i l ed)  Leve l  o f  

Conf idence 
N 

.712 
.00 

.01**  
350 

1 
 

.01 
350 

Table  5 :  Cor re la t ion  Ana lys i s  fo r  Hypothes i s  4 
 

� H5: Is there re la t ionsh ip between the mora l deve lopment leve l o f  the Chinese g lobal  
marke ters  and the  e th ica l  c l imate  o f  i ns t rumenta l .   

 
From a cor re la t i on ana lys i s o f  the resu l t s ,  i t  revea l s tha t the lower the ind iv idua l leve l of  

mora l deve lopment the greate r the eth ica l  cl imate of ins t rumenta l .  The mean scores of  ques t ions 
t ypes of the eth ica l  c l imate of ins t rumenta l  and the DIT P score produced a Spearman’s Cor re la t ion 
Coef f i c ien t o f  .616 , s ta t i s t i ca l l y s ign i f i c ant a t the .01 leve l o f  conf idence (see Tab le 6 for  
Cor re la t ion  Ana lys i s  fo r  H5) .   

 
Correlation Analysis for Hypothesis 5 DIT P Scores Mean Score of Instrumental 

Type of Ethical Climate 
DIT  P Scores 

Spearman Cor re la t ion 
Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 

N 

1 
 

.01 
350 

.616 
.00 

.01**  
350 

Mean Score  o f  Ins t rumenta l  Type o f  
Eth ica l  C l imate 

Spearman Cor re la t ion 
Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 

N 

 
.616 
.00 

.01**  
350 

 
1 
 

.01 
350 

Table  6 :  Cor re la t ion  Ana lys i s  fo r  Hypothes i s  5 
 

� H6: Is there re la t ionsh ip between the mora l deve lopment leve l o f  the Chinese g lobal  
marke ters  and the  e th ica l  c l imate  o f  l aw and code.  

Using the three quest ions spec i f i ca l l y f rom the ECQ the leve l o f  law and code that cont r i bu tes 
to e th ics on the par t  o f  Chinese g loba l marke ter was measured. The resu l t  shows sta t i s t i ca l  
s ign i f i cance between the mora l deve lopment l eve l o f  the Chinese g loba l marke te rs and the eth ica l  
c l imate of law and code.  From the cor re la t i on analys i s o f the mean scores of the three ques t ions 
and the DIT P scores ,  shows sta t i s t i ca l  s igni f i cance and produced a cor re la t ion coef f i c ient o f  .604 
at the .01 leve l o f  s ign i f i can t us ing a two - ta i l ed tes t wi th DIT P scores (see Tab le 7 for  
Cor re la t ion  Ana lys i s  fo r  H6) .    
 

Correlation Analysis for Hypothesis 6 DIT P 
Scores 

Mean Score of the Law and 
Code type of ethical climate 

DIT  P Scores 
Spearman Cor re la t ion 

Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 
N 

1 
 

.01 
350 

.604 
.00 

.01**  
350 

Mean Score  o f  the  Law and Code type  
of  e th ica l  c l imate 

Spearman Cor re la t ion 

 
.604 
.00 

 
1 
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Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 
N 

.01**  
350 

.01 
350 

Table  7 :  Cor re la t ion  Ana lys i s  fo r  Hypothes i s  6 
 

� H7: Is there re la t ionsh ip between the mora l deve lopment leve l o f  the Chinese g lobal  
marke ters  and the  e th ica l  c l imate  o f  ru le .  

Using cor re la t i on ana lys i s to iden t i f y the sta t i s t i ca l  s ign i f i cance of the mean scores of  the 
ru le type quest ions cor re la te wi th the DIT P scores , genera tes a Spearman cor re la t i on coef f i c ien t o f  
.358, s ign i f i cant a t the .01 leve l o f  conf i dence us ing a two- ta i l ed tes t .  Another ins igh t a lso 
emerges f rom the analys i s tha t in genera l ,  the Chinese g loba l marketer ’ s leve l o f  compl iance i s very  
h igh in re la t i ve terms and a lso seen as a poten t i a l  career s t ra tegy for get t i ng ahead as ev idenced 
by the h igh co re la t iona l va lue of ECQQ12, which i s the var iab le f rom the ECQ tha t spec i f i ca l l y  
measures the percept ion on the par t  o f  respondents tha t a poten t ia l  career s t ra tegy i s to be h igh ly  
compl ian t  to  e th i ca l  gu ide l i nes  (see  Tab le  8  fo r  Cor re la t ion  Ana lys i s  fo r  H7) .    

 
Correlation Analysis for Hypothesis 7 

 
DIT P 

Scores 
Mean Scores of the 

Rule Type of Ethical 
Climate 

DIT  P Scores 
Spearman Cor re la t ion 

Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 
N 

1 
 

.01 
350 

.358 
.00 

.01**  
350 

Mean Scores  o f  the  Ru le  Type o f  
Eth ica l  C l imate 

Spearman Cor re la t ion 
Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 

N 

 
.358 
.00 

.01**  
350 

 
1 
 

.01 
350 

Table  8 :   Cor re la t i on  Ana lys i s  fo r  Hypothes is 7  
 

� H8: Is there re la t ionsh ip between the mora l deve lopment leve l o f  the Chinese g lobal  
marke ters  and the  e th ica l  c l imate  o f  car ing .  

A cor re la t ion ana lys i s comple ted shows that when the mean of the two ques t ions of  car ing type 
of e th i ca l c l imate and DIT P scores are ana lysed us ing the Spearman cor re la t i on coef f i c i en t , a  
cor re la t ion of .684 is obta ined at the .01 leve l  o f  conf idence. I t  i s c lear tha t in an eth i ca l  
c l imate of car ing , the eth ics leve l o f  Chinese g loba l marketer i s h igh (see Table 9 fo r Cor re la t ion 
Analys i s  fo r  H8) .   

 
Correlation Analysis for Hypothesis 8 DIT P 

Scores 
Mean Scores of the Caring Type of 

Ethical Climate 
DIT  P Scores 

Spearman Cor re la t ion 
Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 

N 

1 
 

.01 
350 

.684 
.00 

    . 01* *  
  350 

Mean Scores  o f  the  Car ing  Type o f  
Eth ica l  C l imate 

Spearman Cor re la t ion 
Sig .  (2 - ta i l ed)Leve l  o f  Conf idence 

N 

 
.684 
.00 

.01**  
350 

 
1 
 

.01 
350 

Table  9 :  Cor re la t ion  Ana lys i s  fo r  Hypothes i s  8 
 
 
5. Findings  

 The s ign i f i cant fac t i s tha t educat ion does not convey a necessar i l y more b lack -and-wh i te  
wor ld o f  r igh t  and wrong, compl iance or non-compl iance. However ,  educat ion ac tua l l y conveys more 
i ndependent thought o f  what i s e th i ca l  or not .  Th is can be seen in the ser ies of  cor re lat i ons tha t  
re la ted to the hypothet i ca l  case s tudy wi t h cont ro l l i ng fo r educat ion . Therefore , a reasonable  
s ta tement can be made that educat ion does i nf luence the dec is ion mak ing process of Chinese g loba l  
marke ters but i t  does i t  in a comple te ly d i f f erent and counter in tu i t i ve way. I t  does not f oster h igh 
l eve l o f  compl iance or an in tu i t i on to response to e th i ca l d i lemmas but does fos te r more i ndependent  
thought and th ink ing of what i s e th ica l  or not .  However , i t  i s arguab le tha t i f  th i s i n f l uence of  
educat ion wi l l  aver t  scanda ls and lead to more pos i t i ve and in ten t iona l compl iance in i t i a t ives for  
these pro fess iona l s in the i r  fu tu re when they assume sen ior or h igh - leve l pos i t i ons .  P lus , to  
comple te more scenar ios may be requ i red for the fu tu re research ana lys i s because that  on ly one 
hypothet i ca l  s i tua t i on is a very l im i ted vi ewpo in t  to ana lyze and ex t rapo la te the inf l uence of  
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e th ics learn ing and eth ics dec i s ion mak ing for the Chinese g loba l marketers (see F igure 3 for  
Summary  o f  F ind ings  1 -3) .   
 
 

 
F igure  3 :  Summary  o f  F ind ings  1 -3 

 
The data f rom th i s ser ies of  respondents shows a concern on those respondents who apparent to  

be eth ica l  to advance the i r  careers wi th in an organ iza t ion . The var iab le in th i s ana lys i s i s ECQQ12 
“ Success fu l peop le in my company go by the book ” .  I t  genera tes the fac t tha t how Chinese g loba l  
marke ters themselves aga ins t uneth ica l  behavi ou r or ac t i v i t y i s a v iab le career s t ra tegy.  Th i s can 
be c la r i f i ed f rom ECQQ12 “Successfu l  peop le i n my company go by the book ”  are compared wi th the DIT 
P scores produced a Spearman ’s Cor re la t ion Coef f i c ien t o f  .604 (p< .01) .  The resu l t  shows tha t there 
i sa s ta t i s t i ca l  s ign i f i cance between DIT P score and ECQQ12 (Success fu l  peop le in my company go by 
the book) .  Th is cer t i f i es the f ind ing tha t those Chinese g loba l marketers who have eth ics exper ience 
and see eth ics as a career s t ra tegy a lso real i ze tha t laws and regu la t ions may need to be changed 
over t ime in order to ga in a more accura te and va l id def in i t i on tha t what e th i ca l dec is ion mak ing is  
over t ime. Th is a lso demonst ra tes tha t the eth ics are not so be ing b lack -and-wh i te and i t  is  
necessary to u t i l i ze more reason ing and thought f ramework to def ine ent i re l y new eth ica l  dec is ion 
mak ing p rocesses .     

The same s i tua t ion can be found in the cor rel a t i on between leve l o f Chinese g loba l markete r ’ s  
mora l deve lopment and the eth ica l  c l imate of ru le . The cor re la t i on between mean score of t he eth ica l  
c l imate of  ru le and DIP score genera tes a Spearman ’s Cor re la t ion Coef f i c ien t o f  .358(p<.01) .The 
major i t y o f  respondents who see compl iance t o company pol i c ies and procedures as c r i t i cal  to the i r  
career success , when compared to the leve l o f  Chinese GM’s mora l deve lopment , i t  i s found tha t there  
i s a s ta t i s t i ca l l y s ign i f i can t cor re la t i on between leve l  o f  Chinese GM’s mora l  deve lopment and the 
eth ica l  c l imate of  ru le .  The Chinese g loba l marke ters look fo r the s t ruc tu re of  the i r  organ iza t ions 
and the  adherence  to  po l i c ies  and  p rocedures  as def in i t i on  po in ts  fo r  compl iance  and e th ics .   

The other i ssue of  dec is ion mak ing re la ted to e th ics i s the ro le o f independence and i t  fos ters  
a h igher leve l o f  e th i ca l  dec i s ion mak ing and behav iour .  In the analys i s o f  resu l t s ,  i t  c lear ly  
shows that the greater the leve l  o f  independence in an indus t ry ,  the greater leve l of  e th i ca l  
ownersh ip of mak ing eth ica l  dec is ions and foste r ing eth i ca l behav iour tha t lead to a h igher leve l o f  
overa l l  e th i cs by Chinese g loba l marketers.  From the hypothes i s tha t suppor t th i s po in t ,  the 
cor re la t ion between mean score of the eth ica l c l imate of independence and DIT P score produced a 
Spearman ’s  Cor re la t ion  Coef f i c ien t  o f  .712  (p<.01)  (see  F igure  4  fo r  Summary  o f  F ind ings  4-6 ) .                                                 
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F igure  4 :  Summary  o f  F ind ings  4 -6 

 
6. Conclusion and Discussion  
 
6.1 .  Future  Research 

There are numerous var iab les cou ld be inc luded in th i s ana lys i s o f  the s tudy , fo r example ,  
compensat ion , annua l rev iews, group norms and va lues as wel l .  F i rs t ,  add i t i ona l s to r ies and stud ies 
would be he lp fu l  to spec ia l l y show how these cou ld be used to reason the resu l t s for t he broader  
popula t i on of  Chinese g loba l  marketers .  Second, the respondents may overs ta te the i r  responses to  
appear more eth ica l  than they are in order to p lease the researchers wi th the i r  responses. I t  i s  
need to min imize th i s potent ia l  er ror wi th add i t i ona l i te ra t ions of surveys . Thi rd , o ther  
i n f l uent ia l  var iab les inc lud ing tenure , exper i ence, background checks based on pos i t i ons requ i red 
need to be researched for improve the resu l t s o f th i s s tudy to be representa t ive of al l  Chinese 
g loba l  marke ters .   
 
6 .2 .  Impl i ca t ions   

There are some va luab le impl i ca t i ons found i n th i s s tudy . F i rs t ,  th i s s tudy i l l us t ra tes the 
fac t tha t educat ion does not ac tua l l y c rea te cont ras ts in e th ica l  in te rpre ta t i ons . The f ac t shows 
tha t the greater the educat ion leve l ,  the more independent thought o f  what i s e th i ca l or  not . And 
th i s a lso shows how cr i t i ca l  the need is for  cont inu ing to moni to r how Chinese g loba l marketers re -
def ine the i r  e th i ca l va lues over t ime. Second,  th i s s tudy emphas is the use of e th ica l  dec isi on making  
combined wi th compl iance as ef fec t ive s t ra teg ies fo r career advanced in Chinese g loba l marke ters ’  
ro les and th i s i s cons i s ten t wi th the co l l ect i v i sm of Chinese cu l tu re . Th i rd , th i s s tudy shows how 
organ iza t i ons wi th h igh leve ls o f  independence assoc ia ted wi th s t ruc tures and cu l tu res that promote 
the in te rna l i zed eth i cs and the ro le o f Chi nese g loba l marketers in def in ing the i r own eth ica l  
boundar ies  as  we l l .   
 
7. Conclusions 

The resu l t s o f  th i s s tudy revea l tha t there is a re la t i onsh ip between ind iv idua l  mora l  
development and organ iza t i ona l e th i ca l  c l i mate and i t  can be learned tha t the impor tance of  
organ iza t i on eth i ca l  c l imate and s t rong ly encourag ing g loba l market ing managers to cons ider an 
organ iza t i on ’s e th ica l  c l imate pr io r to emp loyment .  Th is s tudy has set a so l id foundat ion for  
cont inua l l y eva lua t ing how eth i ca l dec i s ions are made by Chinese GMs and fur ther taki ng these 
i ns igh ts to cons t ruc t a f ramework for seei ng how eth i ca l dec i s ions pos i t i ve l y in f l uence both 
communica t ions and t ransac t ion ve loc i t i es over t ime. The impl i ca t i ons of how eth ica l  f rameworks are 
developed and the i r  in f luence in both the inte rna l  organ iza t ions tha t Chinese GMs are empl oyees and 
the ex terna l par tners was def ined in the Proposed GM Model o f  Trus t (see F igure 5) ,  shows tha t the 
h igher leve ls o f  in te rna l i zed eth ics , the greater leve l o f  both ve loc i t y o f  communicat ion and 
t ransac t ion over t ime. The Proposed GM Model  o f  Trus t prov ides a f ramework for both quant i f y ing 
t rus t over t ime based on the set t i ng and maintenance of e th i ca l s tandards fo r Chinese GMs, inc lud ing 
the measurement o f per fo rmance over t ime based on the impact o f  e th i ca l  dec i s ions made. This model  
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i n e f fec t seeks to quant i t y the impact on t r ust th rough measur ing ve loc i t y o f  t ransac t ions and sees 
them as an ind ica tor o f  how ef fec t ive in te rnal i zed eth i cs are . And i t  a l so g ives the oppor tun i t y to  
def ine the bes t prac t i ces tha t re la te to the deve lopment o f  organ iza t iona l cu l tu res , s t ruc tu res and 
s t ra teg ies fo r enab l ing a h igh leve l o f  in te r na l i zed eth ics over t ime (see F igure 5 fo r Proposed GM 
Model  o f  T rus t ) .   

 

 
F igure  5 :  Proposed GM Model  o f  T rus t  
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